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The union continues
to grow in strength
and from all at SWU
and the SWU
Executive your
ongoing support is
important. As a SWU
member, you will
know that
Employment

Representation from a Qualified Social
Worker who knows the profession inside and
out is important. The Trade Union A&R
Team are at the forefront of this organisation
and if you ever need their services then you
can be assured of professionalism from a
service from social workers who understand
the profession. In addition, SWU remains
active with BASW, the Austerity Action
Group, General Federation of Trade Unions
and the Future Social Care Coalition -
promoting activism and there are always
opportunities to be involved with the union
though being a Union Contact in the
workplace.

The planning for the SWU AGM is starting
now and this will be a virtual AGM. Further
details will be emailed to members late

August on how you can access the AGM
and joining instructions.

The SWU Assignment Competition has been
successful once more and the entries were
all high quality. The judges will be busy with
reading and trying to come up with the
winning 4 entries. On my initial read this will
be a difficult task.

Specialist unions like SWU are the right way
to stand up for the Social Work profession;
particularly as the big unions and the
leadership of some of the major unions are
dealing with hundreds of different
professions. Therefore, just how much time
are the big unions taking to speak about
Social Work? The more specialised you are,
the easier it is to campaign on a clear
message as is the case with our new
campaigns which are having a real impact.

Why consider membership of the Social
Workers Union? Uniqueness of SWU - a
union run by social workers

There are four compelling reasons to do so.
Firstly, union membership is an important act
of solidarity with all our colleagues. There is
strength in unity. Secondly, this is a time of
great political flux which in itself presents both
significant challenges and opportunities for
social workers. In such a climate, it is crucial
that the collective voice of social workers is
heard loud and clear. By joining the
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The Social Workers Union (SWU) was
represented at the working group meeting on
21st June 2022 at the House of Lords by John
McGowan, SWU General Secretary who was
also one of the main speakers. Other
speakers included Baroness Llora Finlay, Peer
Julie Morgan - Welsh Deputy Minister for
Social Services, Dewi Rowland Hughes -
Welsh President of the Association of
Educational Psychologists, and Rowena
Christmas - Chair of the Royal College of
General Practitioners Cymru Wales.

The Equal Protection of Children Against
Assault working group was created to raise
awareness of the implementation of a legal ban
against violence against children, also known as
the “smacking” ban. The meeting was attended

by a wide range of politicians and
organisations.

The primary purpose of the event was to
celebrate and hear about the implementation
of new laws in Wales on ending the physical
punishment of children, and how effective
these have been since the implementation of
such laws three months ago. It also explored
the need for England to have similar legislative
changes.

Research shows that corporal punishment:

• Is harmful to a child’s mental health

• Models aggressive behaviour and is not
effective in behaviour management

• Frequently leads to a lower quality of the
parent and child relationship

• Leads to an increased risk of being a victim
of physical abuse

Wales has implemented new laws on ending the physical punishment of children,
and England needs to enact similar legislative changes

SWU speaks at House of Lords: Equal
Protection of Children Against Assault
working group meeting

Social Workers Union, you will help add
weight to our voice at this critical juncture.
Thirdly, more recently, there has been a
welcome re-awakening of that ‘political’ piece
of the social work DNAmanifesting itself in a
renewed concern around the whole concept
of social action. Finally, the Employment
Representation is guaranteed from a social
worker who understands the profession
inside and out. SWU provides quality
representation that is highly represented from
the membership.

Hope you all have a lovely summer and
enjoy this edition of the newsletter.

John McGowan, General Secretary
j.mcgowan@swu-union.org.uk
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Why the issue matters

• We believe that children should be
protected by the law from violence.
Corporal punishment was banned in state
schools in England in 1986. Restrictions on
corporal punishment by a parent or
caregiver were introduced in 2004, Section
58 of the Children Act but a defence of
“reasonable punishment” is still available in
the law.

• A recent major review of the evidence on
physical punishment by Barnardo’s, the
NSPCC, and other organisations
concluded: “There is strong and consistent
evidence from good-quality research that
physical punishment is associated with
increased childhood aggression and
antisocial behaviour.”

• England’s law is behind the times and out
of step with other countries. The UN
Convention on the Rights of the Child,
which was signed by the UK in 1990,
requires the prohibition of all corporal
punishment in all settings because it is a
breach of children’s right to protection from
assault. Sixty countries already have full
bans.

Scotland and Wales have both recently
legislated to ban the physical punishment
of children, and the Northern Ireland
Assembly is considering the same issue.

• Those opposed to a ban, including the
current government, say it would
criminalise parents. The intention of legal
change is not to criminalise parents but to
help redefine what is acceptable in how we
treat our children - and each other - and
what we teach them through our own
behaviour.

• Parliament is long overdue a discussion on
Ending Physical Punishment of children;
the issue has only been discussed in
parliament a handful of times over the past

5 years.

The working group believes that “there are
many other more effective ways of teaching
children right from wrong than by hitting
them. More than 50 countries already have
full bans, including Sweden, Ireland, Spain,
Germany and Portugal, and it is time to make
violence against children illegal in the UK in
all settings, including the home. The UN
Convention on the Rights of the Child, which
was signed by the UK in 1990, and requires
the prohibition of all corporal punishment in
all settings.”

Speaking about the proposed legislation
changes in England, SWU General Secretary
John McGowan said, “Physical punishment
has no place in 21st century England. The
international evidence tells us that it can
have serious impacts on children, and that it
is not effective.

“England will be joining more than 50 other
countries around the world in taking
measures to protect the most vulnerable
members of society. England is already an
outlier in Europe, where most countries have
legislated against corporal punishment in line
with Article 19 of the UN Convention on the
Rights of the Child, with its call for equal
protection from assault.”

Listen to “The Case for Banning
Smacking”

Podcast host Andy McClenaghan is joined by
Baroness Joan Walmsley - Co-Deputy
Leader of the Liberal Democrats in the House
of Lords, Kate Fallon - General Secretary of
the Association of Educational Psychologists,
and John McGowan - General Secretary of
the Social Workers Union in "The Case for
Banning Smacking" episode of Let's Talk
Social Work. They discuss what the law says
about the corporal punishment of children,
the impacts it has, and efforts being pursued
to ban smacking in England. They also
explore recent changes to the legal
landscape in Scotland and Wales, the
situation globally, and how a smacking ban
would affect social workers.
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Monthly Newsletter
Monthly newsletters are emailed to all SWU
members. If you are not receiving this then
please check what email address we have. The

newsletters are also published on the
web site.

If you have not done so then please follow us on
Social Media - we post and tweet regular updates
about the work and developments of the Social
Workers Union.

SWU can be found on the following:

Internet: https://swu-union.org.uk

Twitter: SWU_UK

Facebook: www.facebook.com/socialworkersunionuk/

YouTube: https://www.youtube.com/channel/

Instagram: www.instagram.com/socialworkersunion

LinkedIn: https://www.linkedin.com/company/
social-workers-union

Social Media

New Social Workers Union website

SWU, the only UK trade union for and run by qualified and registered social workers, is thrilled
to announce to our members the upcoming launch of our website. The new SWU website will
be available for all to access on 2nd August at this web address: https://swu-union.org.uk

SWU members can use this website to easily find information and resources, keep up to date
on SWU news and blogs, and get more involved with their union. Social workers interested in
activism are encouraged to visit our Union Contacts, Austerity Action Group, and SWU
Campaign Fund webpages.

Be sure to also visit the “A&R Knowledge” section of the website showcasing articles written by
our exceptionally skilled Trade Union Officers. The professional advice/guidance and
representation provided by this dedicated team of social workers is the reason why the majority
of members join BASW and SWU, and we are proud to host this collection of their
knowledgeable articles on the new SWU website.

We are thankful for BASW’s support, including hosting SWU on their own website, which has
allowed our union to grow and flourish over the past decade. Even though we will soon have
separate web addresses, SWU and BASW remain committed to advancing together in our
shared goals and to create a strong future for both organisations. This cooperation enables us
to be strong for professional development and voice, strong for ethics and human rights, strong
for representation of social workers when needed, and strong in influencing government and
employer policies in the long term.

We look forward to welcoming you to SWU’s new online home
on 2nd August 2022.

SWU members and friends are invited to the launch of our website
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Thank you, Rebecca Rose. Your article in last
month’s PSWM was inspirational. YES!
Employers need to stop deflecting their
responsibility for staff wellbeing by suggesting
it is individuals who are failing. Employers
should be acknowledging the adaptive
resilience we already possess and looking for
ways to collectively build this. We need more
meaningful support than a weekly email
prompting to have a walk at lunchtime, which
has most of us extending the fastest trigger
finger in the west to hit delete.

Recently I thought I wanted to leave social work
altogether. I had a complete breakdown of self
and social functioning, spent 3 months being
unable to perform the most basic self-care, was
shell-shocked, I lost 10kg. The occupational
health doctor was clear “you do not have a
mental health difficulty … reactive to chronic
unmanaged stress in the workplace because of
operational issues”. I had no hope for the
present or the future and did not see myself
being able to return to work and sustain myself
in the most unsustainable of working realities.

BASW advertised Klip’s Wellbeing Pilot. Here I
found support that has empowered me,
enabled me to reconnect with myself, brought
me a sense of peace, and belonging to a
healthy professional community (Klip). I’ve
learned that my experience and response to
stress is perfectly normal when your limbic
system is working overtime, not that it is
personal failure to manage the impossible
without adequate support.

Last month I attended the BASW conference
with Dr Sridevi Kalidindi (CBE) Consultant
Psychiatrist, Founder & CEO of Klip, to give
testimony to the benefits of Klip coaching. It
was great to see SWU colleagues, as always,
who bring a sense of understanding and
solidarity. Being with others at the BASW
conference gave me that feeling of
togetherness and belonging I find with SWU &
Klip. In fact, at many of the seminars and
workshops this was a recurring message, there
is strength in connectedness, standing
together, solidarity in maintaining our social
work values under growing work pressures.

Listening to other practitioners I realised there
are too many workplaces where foundations
for psychological safety are lacking.
Something needs to change. If leaders cannot
change, we can begin this on the ground
through passive activism of looking after our
own wellbeing, encouraging others to do the
same and there being a ripple effect of this
throughout workplaces.

Klip are a team of psychiatrists, psychologists
and well-being professionals (mindfulness
coaches, HR and finance experts). During
sessions it is clear that most understand
effects of the impact of workplace bullying and
oppressive working cultures, you don’t need to
be told when you can see and feel
understanding, empathy and compassion.

Group and 1:1 Coaching has
guided me to find my inner
strength, to heal and recover from
harmful experiences at work. I’m
not sure I would have regained
myself, my strength without Klip. I
was in a dark place and nothing
else was effective. After 3 weeks I
began to sleep for whole nights

Support, Being a Social Worker



6

(something I hadn’t done for 3-4 years), I’ve
been able to process events at work and
overcome them, move to a point of acceptance
(not submission) and, I was able to find the space
and optimism needed to set personal goals.

I hope Klip might be the beginning of the
Professional Wellbeing Movement, a revolution
in public services to empower and mobilise
widespread maintenance of healthy boundaries
at work, challenging cultures of practice.

Dedicated and effective social workers should
not have to quit because of broken working
cultures. If you are struggling with work keep a
look out for BASW updates on availability of
Klip services.

Calum Gallacher
SWU Union Contact & Social Worker

Connect with klip: hello@klipglobal.com

The wonderful BASW Conference and AGM gave me and my SWU
colleagues opportunities to talk to newly qualified and established social
workers, as well as students just embarking on their social work educations
and futures. One thing they all shared when dropping by our SWU stall
and speaking to us in Workshops and seminars, was an interest in SWU,
what we did, and how people can join and get involved.

We are pleased to be able to announce, at long last, that our next face-to-
face Union Contact Induction Day will be taking place on Saturday 10th September 2022 in the
BASW Offices in Central Birmingham. We look forward to welcoming approximately 15
attendees to the Induction Day and places are already filling up, so please let me know as soon as
possible if it’s something you’d like to attend. Previous union experience is useful but not essential -
more important is a genuine enthusiasm and interest in trade unionism and collective activism.

Induction Meetings include presentations from myself and John McGowan, General Secretary of
SWU, as well as activities and information relating to trade union recruitment, campaigning, and
activism. We are also delighted to have the support of Dr Neil Thompson, a highly respected
figure in UK social work, who delivers a learning session, and provides each participating Union
Contact with a signed copy of one of his books.

The ongoing interest in becoming a SWU Union Contact is evidence of YOUR interest in developing
and strengthening YOUR Union, and we greatly value our growing team. Travel and accommodation
are covered for the event, and lunch will be provided on the day. Being a member of a Trade Union
is the best way to fight the injustices of workplace inequalities and poor working conditions which we
as social workers are so familiar with, and which in turn impacts upon the individuals and families
we support.

Now is a great time to show solidarity with all trade unions and become involved as a
representative of your specialist union. Together we are strong!

Union Contact Update

Carol Reid
National Organiser & Union Contact Manager

carol.reid@swu-union.org.uk



When medical professionals make mistakes or fail in their duty of care to you, causing injury or 
making an existing condition worse, it can be difficult to know where to turn. Our experienced 
medical negligence team are on hand to support you and your family. 

Our medical negligence solicitors could help you get the answers, apology, and compensation 
you deserve.

Contact our medical negligence team today on 033 3344 9613 to arrange your free initial 
consultation. 

For more information contact us:

T: 033 3344 9600
E: info@morrishsolicitors.com 
W: www.morrishsolicitors.com/services/swu/

TRUSTED LEGAL 
SERVICES 

PERSONAL INJURY

MEDICAL NEGLIGENCE

If you’ve been injured in an accident at work, in a public place or suffered an illness or disease 
through work our personal injury solicitors can help make things easier for you and your family. 

Not only could we help you recover compensation, but we could also help you access the 
rehabilitation, medical care and support you need to make the best recovery possible. 

Contact us on 033 3344 9612 to arrange your free initial telephone consultation with one of our 
personal injury specialists. 

ALWAYS THERE FOR YOU
Our services are available at your convenience either in-person, over the phone, by video call, 
email, or post. So, it doesn’t matter where you live, our team are always there to support you. 

As a SWU member, you, your family, and friends can access our renowned personal injury and 
medical negligence services on a ‘No Win No Fee’ basis. Legal Aid funding is available on 
certain types of medical negligence claims.
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SWU Recent Blogs (June 2022)

SWU response to the national review into the murders of Arthur Labinjo-Hughes
and Star Hobson
https://www.basw.co.uk/media/news/2022/may/swu-response-national-review-murders-arthur-
labinjo-hughes-and-star-hobson

BASW England and SWU respond to consultations on DfE regulatory framework
changes and SWE rule amendments
BASW England and SWU respond to consultations on DfE regulatory framework changes and SWE
rule amendments | www.basw.co.uk

SWU Assignment student essay competition will award £500 to each winning entry
https://www.basw.co.uk/media/news/2022/jun/swu-assignment-student-essay-competition-will-
award-%C2%A3500-each-winning-entry

SWU statement in solidarity with Palestine and on not endorsing the IHRA
definition of antisemitism
https://www.basw.co.uk/media/news/2022/jun/swu-statement-solidarity-palestine-and-not-endorsing-
ihra-definition

SWU speaks at House of Lords: Equal Protection of Children Against Assault
working group meeting
https://www.basw.co.uk/media/news/2022/jun/swu-speaks-house-lords-equal-protection-children-
against-assault-working-group

SWU Recent Press
https://www.communitycare.co.uk/2022/06/14/social-workers-faced-workplace-abuse-harassment-
service-users-unison-survey-covid/

https://www.communitycare.co.uk/2022/06/21/lower-caseloads-not-expert-units-or-staff-best-way-to-
improve-safeguarding-say-social-workers/

https://www.communitycare.co.uk/2022/06/09/employers-failing-to-advertise-part-time-social-work-
roles-finds-study/

https://www.communitycare.co.uk/2022/06/10/student-bursaries-frozen-for-eighth-year-as-trainee-
social-workers-struggle-amid-cost-of-living-crisis/

https://www.basw.co.uk/resources/psw-magazine/psw-online/social-work-employers-urged-offer-
more-part-time-posts-address

https://www.morningstaronline.co.uk/article/b/social-work-employers-are-failing-offer-
part-time-work
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The Equalities and Human Rights
Commission (EHRC), the equalities watchdog,
tweeted in May that “without case law or
scientific consensus, EHRC does not
recommend that “long Covid” be treated as a
disability.” Following something of an outcry in
the media and on Twitter, the EHRC has now
amended its position saying that although long
Covid is not a condition listed under the
Equality Act 2010, long Covid might amount to
a disability, for a particular individual and that
employers should continue to follow existing
guidance when considering reasonable
adjustments for disabled people and access to
flexible working, based on the circumstances
of individual cases.

In order for a person to be disabled under the
Equality Act 2010, they must have a physical
or mental impairment that has a substantial
and long-term adverse effect on their ability to
do normal daily activities. The effect of an
impairment is long-term if:
a) it has lasted for at least 12 months,
b)it is likely to last for at least 12 months, or
c) it is likely to last for the rest of the life of the
person affected.

There is no statutory definition of impairment,
and the courts normally take a common-sense
approach to this. In other words, anything that
affects you can qualify as an impairment.

Last year, the TUC were calling for long Covid
to be recognised as a disability, based on a
survey of 3500 workers, 29% of whom said
that they had experienced symptoms, after

being infected with Covid 19, lasting
longer than one year.

So could long Covid be classed as a disability?

Currently there is no statutory definition of long
Covid and there are many different symptoms
which can affect people. The NHS website
lists various symptoms that people can
experience after a Covid 19 infection, including
extreme tiredness, shortness of breath, chest
pain, joint pain, depression and anxiety, loss of
sense of taste and/or smell.

Clearly some of these symptoms could be very
debilitating if their effect was long term and
substantial. However, whilst the medical
evidence surrounding long Covid is still in its
infancy, any employee alleging that they are
disabled because of long Covid, would still
have to show that they meet the definition in
the Equality Act.

According to data from the Office for National
Statistics, by the end of January this year,
about 2.4% of the UK population said that they
were experiencing ongoing symptoms of
Covid, with 45% reporting that the infection
was a year or more than a year ago.

If someone is experiencing these symptoms
and can show that the adverse impact could
be held to be substantial and long term, then
they could be disabled. Every case is judged
on its own facts and ultimately it would be for a
tribunal to decide, but if an employee is still
experiencing symptoms that last months after
first being infected, employers should be alive
to those symptoms and support those
affected, to avoid the risk of possible
discrimination claims.

The General Federation of Trade Unions
owned Emplaw, the market leading
employment law information service

Is long Covid a disability?
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ADVERTORIAL

Why join?
Put simply – the service understands the industry and
challenges agency social workers face.

Ethically committed to a fair, competitive price, it costs
just £15.00 per week and there are no joining fees or
hidden costs.

Benefits of joining
l Compliant: all income subject to PAYE, NIC, holiday
pay accrual and allowable expenses.

l Employment rights: access to HR and employment
advice.

l Intuitive app: dedicated app, faster invoicing and
payment.

Join us
Joining has never been easier. BASW members can sign
up for Social Work Employment Services through an easy
to navigate form.

Visit www.socialworkemploymentservices.co.uk/join
to find out more about how to join.

If you have any questions – give us a call on:
0333 311 0922.

Created by social workers for social workers
and exclusively for BASW members, Social
Work Employment Services is the UK’s only
not-for-profit umbrella company.

Working solely with agency social workers, it
provides PAYE, payroll and employment
services to ensure they receive the best returns
from their contract, whilst also complying with
off-payroll legislation (IR35).

Set-up in direct response to BASW members’
request for a trusted umbrella organisation, it is
professional, ethical, and understands the
complexities and challenges of the industry.

Bound by BASW’s Code of Ethics, there is also a
formal recognition agreement with the Social
Workers Union (SWU) to ensure greater
protection of agency workers’ rights.

The trusted and ethical umbrella service exclusively for BASW members

Join the UK’s only not-for-profit umbrella for just £15.00 per week.

Don’t just take our word for it…

“I have always been wary of using umbrella companies
and have previously moved agencies to avoid using their
services. However, Social Work Employment Services has
changed all that and provides me with a stress-feel
solution to all my employment needs.

“The process is very simple with everything explained
clearly, and if I have any queries, I can speak to someone
directly. All my experiences have been very positive and
I’m extremely happy. I would not hesitate to recommend
Social Work Employment Services to anyone looking for
a trusted umbrella company.”

Sandra Golding, BASW member.
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The Social Workers Union Campaign
Fund was launched in September 2021
to assist members to develop and help
run campaigns throughout 2021/22.

The Fund is administered through Campaign
Collective, a social enterprise helping charities,
social enterprises, public service organisations
and other campaigners benefit from affordable
professional communications advice and support.

It was envisaged that the Fund could be used to
deliver a range of SWU tactics such as:
• Public affairs capacity to boost key initiatives

or outreach to key politicians.
• Raising awareness of an issue on social

media among key target audiences.
• News announcements, reactive comment to the news agenda and placement of expert comment

from members.
• Broadcast “radio days” to support key news stories.
• Print / publication and design services (if not covered by existing SWU designer).
• Research to generate media and lobbying angles.
• Creation of social media content.
• Petitions and letter writing campaigns.

ACTIVITY
A “briefing template” was created for SWU members to complete prior to any campaign
commencing. This template sets out the aims and objectives for any campaign. A Campaign Board
considers applications for development.

https://www.basw.co.uk/swu-campaign-fund

Campaign Collective then responds to any request for a campaign with a proposal of activity which
is agreed by the nominated social workers leading the campaign.

In 2021/22, the following campaigns have been delivered (or have had spending committed to them).

Food Is Care campaign launch was supported with research and a news story to launch the
campaign, with coverage appearing in Social Work Today, Morning Star, The

Rooftop and on GB News.

SWU Campaign Fund
INTERIM REVIEW
July 2022
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Welsh Student Bursaries campaigners were supported with public affairs advice to improve their
correspondence to Welsh ministers, helping to secure improved student support.

Media portrayal of social workers was raised as a concern and a new code of conduct for the
media has been drafted and agreed in principle with one of the media regulators, IMPRESS. Events
and communications to publicise the draft code have taken place and supporters agreed. The next
stages of the campaign will see the code launched and promoted. Additional options could also be
considered to extend the reach of the code and continue engagement with media outlets to improve
reporting.

Emergency support was provided to the Social Workers’ Union officials to help deal with the media
response to the Arthur Labinjo-Hughes case.

Neurodiverse social workers have been assisted with advice on how to achieve recognition for their
campaign to improve recognition for ND social workers. This activity is ongoing.

Part-time work options for social workers have been promoted via research into the lack of job
adverts for part time SW posts. This was turned into a news story which has so far seen coverage
in Community Care, Morning Star, Professional Social Work and The Rooftop. Further activity has
been agreed to write to employers’ organisations about the issues highlighted in the research and
continue to push for more opportunities for part-time and flexible working.

Positive employers campaign plans are currently being reviewed, but the latest idea is that a
webinar about how to take the first steps to change an employers’ working conditions will be hosted
in summer 2022.

Disparity of funding for social work is a live issue and a plan for how to address this will be
developed for SWU / BASW comms staff to consider.

TEAM
Simon Francis with SWU GS John McGowan will continue to lead activities for SWU campaigns.
Simon started his career in technology PR and working for the Irish Government before moving on
to operate the communications function for the English government’s youth advice service.
Following that Simon worked in large PR agencies working on clients ranging from banks through to
the public and voluntary sectors.

In 2016, Simon was one of the Founder Members of Campaign Collective. Simon’s work at the
Collective includes communications, public relations and public affairs for The Big Issue, the
Disasters Emergency Committee, the End Fuel Poverty Coalition and the Social Workers Union.

One of the benefits of working with Campaign Collective is that, if required, SWU will also have
access to wider network of highly experienced team members who have the breadth of skills and
range of expertise a communications agency offers.

Members and associates range from media specialists, through to experienced grass roots
campaigners, web developers, public affairs practitioners, social media content developers and

crisis communications specialists.
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Simon Francis, Founder Member of Campaign Collective said,
“We’re delighted to be working in partnership with the Social Workers Union. The challenges facing
social workers and the people they work with are urgent and pressing. Yet too often the media and
politicians fail to recognise the issues social workers face on the frontline. We hope this campaign
fund will continue to address this imbalance and ensure the voices of the vulnerable and of social
workers are better heard.”

John McGowan, SWU General Secretary, said,
“This is a terrific way for SWU to support member-led campaigns. Our members are passionate
about their union being actively involved in campaigning, and this rekindled partnership with
Campaign Collective will help us be even more engaged in activism and continue to make a positive
impact. This also builds on our present funding of the Austerity Action Group. With over 15,000
members, the SWU fund and partnership with Campaign Collective will be a platform for social
workers to feel seen and heard, with social workers being at the root of every campaign.”

SWU 2022 Annual General Meeting
Friday 23rd September 2022

The 2022 Annual General Meeting of the Social Workers Union will be held online and
joining instructions can be found here: https://www.basw.co.uk/events/swu-agm-2022

As per SWU rules, the SWU Executive shall have power to make and provide a provision for an AGM
meetings to be held using electronic means, and to provide for electronic communication for members,

including facilitating provision for members to vote and speak by appropriate electronic means.

The timetable is as follows:

29th July 2022 Deadline for receipt of motions
2nd September 2022 Notice of any proposed amendment to rules given in writing to members
16th September 2022 Deadline for amendments to motions

Motions must be signed by 10 members and submitted to the Executive Committee by the above date.

Amendments to motions must also be signed by 10 members.

Please visit https://www.basw.co.uk/events/swu-agm-2022 to register your attendance.
Entry to this event is FREE for SWU Members.

We are always willing to assist union members with the drafting of motions.

Please send an email to

joanne.marciano@swu-union.org.uk for such assistance.

Motions should be submitted by email to joanne.marciano@swu-union.org.uk

Membership numbers must be stated
and will be checked.

Formal Notice
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Local financial advice 
tailored for you
Tailored specifically for you

  Savings and investment planning
  Tax efficient investing
  Planning for school fees
  Retirement planning

  Protecting your loved ones
  Protecting your property
  Inheritance tax planning

Locally based, fully qualified financial advisers who can help you with:

Your home may be repossessed if you do not 
keep up repayments on your mortgage.

The value of pensions and investments can
fall as well as rise and you can get back less

than you invested.

222QFA_0001/January 2022

For your FREE initial financial consultation.  
Please quote SWUNews0122 in your email or
when speaking to the team on your phone.
T: 08000 858590
E: lhgenquiries@quilter.com

www.lighthousefinancialsolutions.co.uk



15

In the opening keynote Dominic Watters (@singledadsw) - who leads the #FoodIsCare campaign
that was financed by the SWU Campaign Fund - and BASW Chair Gerry Nosowska gave a powerful
presentation on "Poverty, Cost of Living and the role of Social Workers". They discussed the "blind
spot" of food poverty and the future of social work including the introduction of the Food Inequality
Framework: Food Inequality, Food Insecurity, Food Poverty. In January 2022 the #FoodIsCare
campaign uncovered a scale of food poverty and insecurity not seen before, and Dominic said during
his presentation, "Massive thanks to the Social Workers Union for their support in getting this done."

In the next keynote Professor Jermain Ravalier presented findings from the joint SWU, BASW, and
Bath Spa University research that has taken place over the past 6 years. You may be familiar with
The Good Practice Toolkit, which has been developed from this research and is aimed at
accelerating action across all parts of the workplace. Jermaine revealed that working conditions for
social workers have been consistently worse than 90-95% of all other UK occupations. Initial
responses to the research showed that the most frequent sources of stress are:

• Caseloads: “Lower caseloads to allow a more person centre approach, relationship building and
time to be able to properly listen and support our services users”

• Resources: “Better funding for preventative family support and under fives often family issues
are too ingrained by time it reaches child protection”

SWU was pleased to attend the hybrid event on 16th-17th June along with
hundreds of social workers from across the UK

SWU at the BASW UK Conference and Annual General
Meeting 2022

Jermain Ravalier (left) and Carol Reid (centre)
take part in the panel discussion



• Workload: “Streamline the paperwork so social workers actually have the time to go out to see
service users rather than setting them up to fail or expecting long hours”

• Respect: “Ensure the professionalism and experience is recognised, on par with other
professionals and stop the individual blame game”

SWU National Organiser and Union Contact Manager Carol Reid also discussed in the panel that
followed the importance of collective action as a part of strengthening Social Work practice and
about the need for flexible and part-time roles. You can read more about the newly published SWU
Campaign Fund research on part-time posts in PSW online.

Many BASW Conference and AGM
attendees stopped by the SWU stall to learn
more about the union, and how members can
become activists in their union as a SWU
Union Contact and with the Austerity Action
Group. You can find many terrific social
media posts from SWU and other attendees
by searching the #BASWUKConf22 hashtag
on Twitter and Facebook.

SWU Chair Carys Phillips along with SWU
National Organiser and Union Contact
Manager Carol Reid led the “Good Practice:
Ethics, Values, and Evidence” workshop
which hosted a very engaging discussion on
social workers' experiences of speaking out
during their careers. Conversation also
included Trade Unionism and Social Work
values and ethical stances in the context of the post-COVID world and environmental justice.

Austerity Action Group (AAG) Chair Angi Naylor and AAG member Dr Peter Unwin hosted film
screenings of “The Power of Poetry, Protest & Song in Social Work” over both days of the event.
The film showcased causes that the AAG has been involved in - including the Boot Out Austerity
March in 2017 - and demonstrated that successful protesting comes in many forms.

SWU was also pleased to receive a copy of
Eddie O’Hara’s new book Birmingham’s
Children: A Tale of Two Cities and it’s well
worth a read. It reflects on the positive work of
a small local campaigning charity set up in
2018 called All Birmingham’s Children (ABC)
which seeks to address the appalling level of
inequality and poverty which blights 32-54% of
children living in Birmingham.

It was wonderful to see so many members in
person, and we hope to also see you at the
COMPASS Jobs Fairs later this year in
Manchester and London.

16
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The Social Workers Union offers our wholehearted support to colleagues in public sector trade
unions who are considering voting regarding industrial action in relation to pay issues. SWU is
equally committed to supporting where possible the main issues around pay levels.

The starting point is that any ballot regarding Social Work pertains to Local Government and Health
Employees. SWU is not currently part of the negotiations on main pay issues. Indeed, we have
previously been blocked re Collective Bargaining applications and Trade Union Congress membership
by three large generic trade unions who object to our social work specialism: https://www.basw.co.uk/
media/news/2021/aug/swu-challenges-tuc%E2%80%99s-decision-deny-membership

SWU is a full member of the General Federation of Trade Unions and the Future Social Care
Coalition, collaborating significantly with other unions and organisations. SWU is a certified and
listed Trade Union, which means SWU Advice and Trade Union Officers have the right to represent
our members - individually and together on larger issues. SWU will continue to apply for Local
Authority bargaining recognition.

CODE OF PRACTICE Industrial Action Ballots and Notice to Employers: Legal

As a matter of principle, we want to express our solidarity with colleagues. The system for balloting
members is legally complex and we presently do not have the legal consultative ballot mandate for
strike / voting action and do not hold collective agreements with Local Authorities and Health Boards
re negotiating pay scales. We can’t simply join any proposed action if we are not part of the
consultation group.

Importantly, an industrial action ballot should not take place until any agreed procedures, whether
formal or otherwise, which might lead to the resolution of a dispute without the need for industrial
action have been completed and consideration has been given to resolving the dispute with the
employer. Without Collective Bargaining agreements we are not legally able to do this.

Where more than one union decides that it wishes to ballot members working for the same employer
in connection with the same dispute, the arrangements for the different ballots should be co-
ordinated. Our door remains open to assisting the large unions with our official support for any
proposed action.

Our Trade Union Officers Skills

Our skilled Advice and Trade Union Officers provide quality representation to SWU members. It is
often quoted by some that we do not have collective bargaining; however, the basic fact is that we
have the right to represent SWU members individually or together on larger issues and this has
been effective and life changing for SWU members. This covers a variety of issues and successful
interventions for our members; for example, Professional Practice, Reorganisation, Terms and

Conditions, Contractual Issues, Physical Health, Mental Health, Workplace Stress,
Retirement, Bullying and Harassment, Misconduct, and Discrimination.

June 2022:
SWU Executive Statement
re strike ballot
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Collective Bargaining

Some unions have acquired a ‘collective bargaining’ relationship with an employer, and this is often
due to the size of the large unions who have a broad selection of members doing a variety of jobs
across public sector workplaces. This enables the large unions to have a monopoly on bargaining
and, coupled with this, they often sadly object to smaller specialist unions such as SWU being part
of the collective group; SWU is a union specifically for social workers and run by social workers with
a breadth of knowledge and experience of the profession.

At SWU, we have a right to represent social workers because we are an independent certified Trade
Union and are ratified in Section 10 of the Employment Relations Act 1999 and further regarding the
ACAS Code of Practice. All of our Trade Union Officers and work reps and are entitled to attend
disciplinaries and grievances on behalf of our members regardless of whether or not we negotiate in
collective bargaining. Regardless of the opposition from some large unions, SWU will continue to
apply for Local Authority bargaining recognition. Collective Bargaining within Local Authorities is
something we may consider in the future, but it is a prolonged and complicated process which would
involve extra staffing which would come at a membership cost to implement.

Our growing team of SWU Union Contacts assist in growing our Union via promoting and encouraging
membership, and, as we grow in strength and numbers, we are more able to consider such actions.

Held every year, Young Members’ Development Weekend 2022 promotes trade unions to young
people and shows how unions are relevant to their lives at work and beyond. It is an opportunity for
General Federation of Trade Unions (GFTU) affiliated unions to campaign on the most important
issues for young workers, give a platform to their organising activities and demonstrate the value
that young members bring to the trade union movement.

John McGowan, SWU General Secretary highlights that ‘the GFTU Young Members’ Weekend has
established itself as one of the most exciting, high impact Labour Movement events to inspire
younger workers to understand more about their unions, the labour movement and the challenges
we face politically and in the workplace. It is a high octane event where SWU members will meet
other young activists and learn together in an engaging way, with great support and a ‘can do’
approach so that you can really make a difference in workplaces in the future’.

The event is fully funded by the GFTU who will cover receipted transport and all learning materials,
meals, and overnight accommodation. The GFTU Young Members’ Weekend - Fully Funded and is
free to SWU members and SWU Social Work Students members aged 30 years of under are
eligible to apply for a place.

The dates are Friday 11th - Sunday 13th November 2022 at the fantastic Quorn Grange Hotel in
Leicestershire.

To apply for a place please contact j.mcgowan@swu-union.org.uk. The deadline for
applications is strictly 26th October 2022 at 12 noon.

The GFTU Young Members’ Weekend
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“I just wanted to say a BIG thank you today. You were fantastic, so proud to have you supporting us.”

“Thank so much for all your help and advice over the last few months, it has been really
appreciated.”

“Thank you for your support on my case and asking the right questions during this process. I truly
believe it helped them take my case seriously.”

“I want to extend a huge thank you to you for your calm support.”

“I would like to express my gratitude and thanks for all your hard work and dedication. Your
infectious strength of professionalism gave me the courage to come forward with my complaint
about my working conditions.”

“I am grateful as an SWU/BASW member to have had your support. Your judgement has been a
good guide to us; your knowledge has empowered us; and your willingness to speak frankly to our
senior managers has helped us to be taken seriously.”

“Thank you so much for your support the past year. Work has settled nicely and I’m feeling
supported. Your support was really crucial to me getting through that awful situation.”

“I sincerely appreciate what you had done for me and stood by me throughout the process. SWU
are lucky to have a competent and great advisor.”

“I would like to convey my gratitude to my allocated case worker, who I felt was sensitive to my
situation and professional in assisting me to resolve my situation to my satisfaction.”

“I would like to thank you for your support and guidance during my issues. You certainly helped me
focus and re-evaluate my goals.”

“I want to take this opportunity to thank you for your support and assistance during this period. It
has been very much appreciated. I wish you the best and thank you again.”

“Thank you for all your support and for restoring my faith in humankind after a very challenging year.
Thank you for you understanding and belief in me - really appreciate all your input into my case.
Could not have made it through without you.”

“Thank you so much for your support and assistance throughout the consultation process and for
being on hand if I needed you following it. I certainly felt that you were a strong advocate,

not just for me, but for my colleagues, too.”

It is always great to hear from the membership. Well done the Advice and
Representation Team

Compliments
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WHAT HAS THE FSCC DONE SO FAR?

The FSCC has undertaken a wide range of activity since 2020 including:

• Online rallies with high level politicians including Ed Davey, Jeremy Hunt and Liz Kendall and
celebrities such as Joanna Lumley

• Party Conference fringe events including with Social Care Minister Gillian Keegan MP and
Conservative LGA Group Leader Cllr Izzi Seccombe

• Private meetings and roundtables including with the Social Care Minister and various advisers
and others in the LGA and Skills for Care

• A Social Care People Plan Framework was drafted and signed off by twenty-six social
care sector organisations and leaders, and published last year

WHO ARE THE FSCC?

The independent Future Social Care Coalition was established in 2020 as a cross-
party, cross-sector coalition of former Ministers, private and third sector
providers, trade unions, charities and those who draw on care and support, to
promote three goals:

• Parity of esteem for the social care sector with the NHS: if social care is to improve and increase
health and wellbeing outcomes, the social care service must no longer be treated as the
‘forgotten frontline’

• A comprehensive social care workforce strategy designed to improve skills, training and
professionalism, and improve pay and conditions for social care workers

• A substantial and immediate funding boost for social care and, in the longer term, a social care
funding solution that is both equitable and sustainable

The Future Social Care Coalition
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Angi Naylor - Chair of the Austerity Group reports on
recent events

Austerity Action Group

Hard times calls for concrete
responses

Do you remember the scene in I Daniel Blake
when the young mother is caught stealing sanitary
product from the shop, and found herself being
exploited by the shop owner?

Whether or not they saw the film the response
from the staff at Bradford based Morrisons is

one to be saluted.

Social Care Day of Action Tuesday 19th July
Find out more here: Social Care Lobby Day (futuresocialcarecoalition.org)
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“As we go Marching, Marching to the Boot Out
Austerity Song”

Buoyed up from the two day BASW conference and AGM the call
went out to join in the TUC march in London. Wages Up, Bills Down
and yes Boot Out Austerity was there. Guy Shennan, Diana
Stephenson, Rupert Franklin and Angi Naylor managed to meet up in
the massive gathering and show off the new SWU Boot Out Austerity
flags. We know other social workers were there in the throng and we
look forward to meeting them in person in the not too distant future.

Hat Tracks Live - We Shall Overcome 2022
31st July, 11am till 11pm, A Full Day Of Live Music
Avondale Club, Bradford Road, Shipley, BD18 3DE

The clock is counting down to Hat Tracks Live - We Shall Overcome
2022 and for another 12 hour musical extravaganza masterminded by
the one and only Bradford based Daz in the Hat
www.dazinthehat.com.

We Shall Overcome is the brainchild of Jo Solo who describes himself as a “musician, writer,
activist, poet and broadcaster from Scarborough.” Way before Boot out Austerity was formed, he
called on musicians, artists, activists and community organisers who were angry about the human
cost of austerity policies and who wanted to do something practical to help those affected. In Joe’s
words “To become a part of We Shall Overcome all you need is the desire to see an end to
Austerity, and the guts to do something about it.”

Daz rose to that challenge and Hat Tracks Live WSO 2019 was born. Not deterred by Covid, Daz
singlehandedly blended 12 hours-worth of videos to make Hat Tracks Live WSO2020 and … yes
you’ve guessed it - earlier this year Daz once again put out a call and within hours had the whole 12
hour line up sorted.

The line up starts with BOOT OUT AUSTERITY’S very own Angi
Naylor and the indomitable Poet Austeriate, Peter Unwin, bringing
their unique blend of songs and poems to highlight structural
oppression in all its forms. Boot Out Austerity started out as a walk
and became a movement characterised by the tenacity of the walkers
to speak truth to power. On route we sang songs, read out poetry
and listened to the stories of people directly affected by government
cuts. Together they
Sang In Solidarity • Sang In Protest • And Sang for their Supper.
It would be great to see SWU members at the event, whether that be
for an hour or for the whole event.

The full line up can be found on the QR code. Angi Naylor
SWU Executive Member and
Austerity Action Group Chair
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SWU can be found on the following:SWU can be found on the following:

www.facebook.com/socialworkersunionuk/ SWU_UK

www.swu-union.org.uk www.instagram.com/socialworkersunion

Every year, the Social Workers Union 
skilled TU Officers help Social Workers 
with a range of different situations, 
from the small and easily resolved, to 
more significant and prolonged 
conduct issues. Disciplinary and 
grievance procedures, including 
representation at internal hearings – 
this is only guaranteed if you are a 
SWU member. 

Remember – investigations into 
professional social work practice and 
allegations of misconduct – where this 
is done by your employer, 
representation is only guaranteed* if 
you are a member of SWU. 

SWU sits on the National Executive of the 
General Federation of Trade Unions. 
Have a look at the access you get as a 
member to GFTU training and 
development. SWU is one of the fastest 
growing unions in the UK – be part of the 
progress. 

Being part of a strong growing trade 
union is a vital and recognised way of 
successfully being part of the Trade Union 
movement. Help us campaign for better 
working conditions, pay and professional 
recognition. If you want to join SWU or 
learn more about becoming actively 
involved as a Union Contact get in touch: 
carol.reid@swu-union.org.uk or email 
SWU Admin: louise.wood@swu-
union.org.uk.

Why join SWU 
and why you 
might need us 

SWU can be found on the following:   

Only £25 a year with your present BASW membership (£10 a year for students)

Please check your membership to continue or opt in to being a SWU Member 
through BASW membership 

l Full guaranteed employment 
representation* 

l Free advice and support from A&R and 
Union Contacts 

l Free financial health check from 
Lighthouse Group 

l 10% off Morrish Solicitors 

l General Federation of Trade Unions free 
training courses 

l Discounted training from Avenue 
Professional Group (Dr Neil Thompson) 

l Opportunity to be active as part of the 
trade union movement 

l Monthly Newsletter 

As a SWU member you get: 

*Terms and conditions apply regarding new members and levels of representation 

www.facebook.com/socialworkersunionuk/ www.swu-union.org.uk SWU_UK

Belong to a Social Work union that: 

l is lobbying MPs and Peers to improve working 
conditions for social workers. 

l partners with organisations to support good 
working conditions and with opportunities to 
be active as a SWU Union Contact. 

l campaigns to change legislation bills. 

l collaborates with external unions and continue 
to be active through membership of General 
Federation of Trade Unions and ongoing union 
campaigns. 

l funds the Austerity Action Group and 
opportunities to get involved.

carol.reid@swu-union.org.uk or email
SWU Admin: joanne.marciano@swu-
union.org.uk

carol.reid@swu-union.org.uk or email
SWU Admin: joanne.marciano@swu-
union.org.uk


